Summary of Evaluations Collected

Green Mobility Forum

May 21 and 22

Participants were asked to identify:

1. Potholes- What were the weaknesses? i.e. What would they drop from the agenda?

2. Pathways- What were the strengths? i.e. What would they keep on the agenda?

3. Permutations- What would they change about the forum?

1. Potholes

· Skype technology a great idea but in execution there might have been better choices; technology was weak.

· Divide conference into two streams, one focussing on transit, another on active transportation, after a shared introduction to a general overview of the Green Mobility strategy; more transit focussed sessions. 

· Some groups should be devoted to big picture transportation strategies rather than “special interests.”

· Diversity in groups is crucial.

· Reading material would be nice.

· Would be nice to provide a list of local eateries for “free time meals.” (x2)

· Better signage on how to get to conference location. 

· More media coverage leading up to the event, more focus on bringing the unconverted to the table

· May have had too much of a focus on cycling – a this may not be a practical option for much of the population.

· Relevance of presenters from “away” was not immediately clear. 

2. Pathways

· Kudos were given on the following:


Adventure tours – IIIIIIII


Skype teleconferencing – II 


World café –  II


Quebec cycling example – II


Success stories – I 


Accessibility issues – I  


Broad, open, knowledgeable participation 


Panel format – I 


Train – I 


King’s Transit – I 


Group discussions – I  


Harry Gow – II 

· Great speakers (X 2), subjects and ideas, well worth the two days!
· Food was good. (X 5); space was lovely (X 4); round tables; accommodations (X 2)

· Variety of sessions. (X 2)

· Opportunity for in depth discussions like with Harry Gow.

· Slide show 

· Good focus on active transportation. 

· Length of presentations

· Representation from outside Nova Scotia

· EAC as organizer

· Time limits kept people on focus (X 2)

· Some of the group discussion times could have gone on longer, but I suppose with this crowd, we could talk for hours. The free time was nice to continue conversations. There was a good mix of talks, questions times, discussion forums, and range of topics. For the first time this forum has been held, I think it was a good job!
· Keep linkage to active transportation and thinking “outside the car.”
· Many short presentations means attention does not wander

· Very important issues at a critical time of positive change
· Tours allowed for hands on discussion of pros and cons; allowed for group reflection 
.

3. Permutations

· Organize carpool as part of registration process (x4); publish options and be willing to hook individuals up to others; advertise parking location 
· Work more on Skype technology and ensure that speakers using that technology are very engaging in order to hold the audience’s attention.

· A session on moving away from fossil fuels

· More involvement from minority groups; need to increase cultural diversity

· Have youth involved as panellists; discuss how to encourage youth to take on active transit
· End with activity that is result-oriented, such as drafting a letter to the premier

· Consider holding the workshop on a Saturday to capture working age individuals, though this sacrifices people who can attend or present through work

· Provide participants with an issue document prior to the forum so they could be more prepared for discussions

· Have facilitated discussions to keep them more focused and on track

· Ensure presentations speak to relevant issues

· Decaf coffee

· Shorter, more focused breakout sessions

· Have more provinces represented

· Have more representation from provincial bureaucrats or elected officials (x2)
· More active transportation discussions 

· Move venue to locations across the province

· Have recorders designated and provided

· More discussion of overall strategy and goal

· Present Green Mobility Grants information earlier in the conference to encourage participants to reflect on opportunities in their communities

· How can we publicize what was discussed?
· Confusion over location – need to publicize shift in location better

· Tie to national Transport 2000 conference

· Provide map of town

· Focus on developing allies in business

· Have a session on using public transit for education – universities, colleges, high school

· Critiques needed for café discussions

· Make it an annual event with reports to government

