Green Mobility Strategy – Key Themes, Good Ideas and Next Steps

The Green Mobility Forum was an opportunity for those with an involvement or interest in public and active transportation from across the province to learn from each other, share resources, and determine the way forward for sustainable transportation in Nova Scotia.  Below are the key themes, good ideas and next steps expressed by participants and speakers, who attended the forum.  

KEY THEMES

Government leadership

· Stable, predictable source of funding is needed for sustainable transportation infrastructure and services; leverage inevitable highway spending

· Integrated approach to NS’s sustainable transportation system is needed; this requires provincial coordination, provincially-mandated policy and strategy
· Political champion and steward is needed

e.g. cycling success in Quebec is due to political champion (Minister of Transportation) and involvement of Ministry of Transportation

Capacity building
· Need a provincial coordinator to help transit/AT/rail organizations network and learn from one another level 
· Need a coalition of transit organizations to collaborate with and address government

· Need to build strategic partnerships; diversity of stakeholders – business, labour, community, ENGO’s 

· Need evaluation of progress on sustainable transportation by an independent body; recommendations to transit and rail operators/AT promoters and government staff

Motivating individuals to change

· Social marketing, education and promotion is needed to motivate individuals to change and to overcome stigmas to using transit and active transportation 
Rail
· Right of way along rail tracks needs to be maintained to allow possibility of reinstating rail

Active Transportation

· no coherent plan but many independent initiatives; RNS is leading the way - channel efforts through RNS and take advantage of momentum and organizations

· Promoting active transportation from a transportation perspective increases its legitimacy

· E.g. Quebec is a leader in advocacy, promotion, policy and design standards for cycling; early involvement of Transport Quebec was key in getting design standards

· AT & ATV: separate trails for separate trail users

GOOD IDEAS 

Transit

· Integrated bus passes good over wide area and interchangeable between rural and urban

· Directory of all existing services – on and offline; demonstrate links between modes of transport

· Taxi-bus for town and rural areas where no buses

· Inviting, central stations for transit/coach stops, not just gas stations; connections with other modes
· Make CTAP universal and expand CTAP funding

Social/economic 
· economic development impact study of the potential of cycling and AT tourism sector: identify and market certain routes (potential funders - ACOA and local community)

· re-establish some of the social networks that were not dependent on the car

Motivating change

· Micro Marketing Programs, e.g. Laval, QC – Door to door education and information gathering 

· Reward good decisions

· Sharing personal stories make the emotional connection

· Introduce people to sustainable transit through tourism introduces people to ST in a fun way

· Demonstrate the availability and benefits of sust. trans. activities, infrastructure etc. through presentations, advertising, word of mouth, website, newspapers etc.

· Assemble people/communities and show them successes elsewhere… positive case studies engage communities - make people part of the picture through community meetings, surveys, visioning etc.

Rail

· Do 'rails with trails' 
· Pilot a project to preserve the right of way between Windsor and Hantsport

· Demonstrate a Parry People Mover on a line where there is no freight; e.g. from Wolfville to Grand Pre, integrated with Kings Transit

NEXT STEPS

· Identify the gaps in the sustainable transportation network in Nova Scotia
· Develop a provincial transit coalition 

· Develop a provincial active transportation coalition
· Write op-eds about options and ideas 

· AT community express support of UNSM motion to make NS highways safer and active transportation friendly 

· AT community send message to Department of Transportation – cycling needs to be in design specifics
· Develop plan for rail pilot project

