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Why Bikes?

Why is it that people ride bieyeles? ‘
Why is orie of the childhood plghts of

For most people, the bicyele was their first
vehicle, While we tend to forget those child-

passage one’s first glide down the street . ": hood summers, filled with [reedom and the
on a twoswheeler? A pure and simple -‘“.. cool wind on our faces, with a some creatve
answet 18 that bleyeles are fun and riding r‘h - conmmunity design and safoty education
on i smooth open road can be one of L L for cyclists and delvers, our streets, can be
lHe's mont Joyous experiences, *‘-\L‘u madhe peaple and bicycle friendly wgain.
) 5 Active transpartation gets trallic moving
Why is it that once the freedom of clilid- ' :}" i slower, people interact more with each
hood passes, so many of us stop riding ;": ' other, creating o saler and move vibrant
(even though we never lorget how)? This is Y community. This will taks tme, but
a treend that many community bicycle pro- _.-l" A comimunities that have made efforts (o
Erams are 'II"}'inH b reviniee, h'f ﬂt'\'tlg!;llinﬂ :_:““'J cioase pelive |n|n.g,p{.p[;i.l||||| g i
cyeling us an affordable, healthy and fun way --al"'1l"Ii ' ofits in the health of thedr vesidents andd
of getting from A 1o B, Bicycles, and more :‘\\:;1 i thelr environment
imporiantly the number of peaple who ride - \Lad
them, can have g great effect on our communi- el ¥ Our Health
tivs, our health and our énvironment. ‘111‘- i
" ;'-T? In the last quarter century, Lelevi-
Your Cﬂmmullil‘f '"n:' u slon and computer games have
S become primary sources of enter
The streets in citles and towns today are bulli 2\ talivment. Families have gotten
around the car - t support its fast-paced and Htl i busier und rely more heavily on
impersonal way of gotting avound. [t was not always o (st foods and suacking (o gel
this way. Did you kiow that Liss than 100 YEAEY A, "h:?.' ja.' through the day. To accommo:
there was o strong resistance to allowing cars on the o [ dute our busy lifestyles, we spend
road Lo mix with horses, pedestrinns and eyelisis? b h :' mare and more time in cars,
Indeed, the first real ‘push’ to pave roads came from i'” o These habitats have a signifi-
cyclists and not car deivers, as there were [ar more b cant affect on Hiness and overal|
eyelists and riding vi s bumpy rosd on a bicyele is il mental and physical hialth of our
much more uncomfartable than riding on the same "uil't popiilation,
road i g car. Things have ehanged a lot sinee then, I"‘F"‘
Carg are more affordable, voads have gotten wider 3 ‘ 3 Today, two-thivds of Canada’s
and we rarely work and live in the same commu- i 1‘& *: chilldren, youth and adults do not
nity. Planning around the aitomobile as our main A IER havee active lifestyles and
source of transportation has lelt sprawling cominu- P ave not physleally fit, During
nities, rouds with out bieyele lines, i those who do :“q. the last 20 years, non-motor-
hicycle 1o work or school are certainly in the minovity ; \1‘ zeed trips made by children to
In Novth America, PRy “ sehoal have declined more
":.I\ {*_-'_ than 40%. Only 12% of AL
As this has happened, streets, shopping areas, seliools N i lantle Canadians describe
und workplaces wre bullt with priority on driving and 'h.\‘ ¥ themselves as having an
parking and have hence become less pleasant and safe ‘g netlve lfestyle. While
tar walking, cycling, roller blading sr skateboarding, in r":",. '.:" these figures can soem
many communities, it is illegal to eyele or skate on the v ﬁ;“ X overwhelming, there
majority of large ronds, and sidewnlle ave designated i A are ways that we can
for pedestrians. While this often makes sense in tlerms '*"."1-“1'- integrate exerclse
of the safety of people engaging in active transporta- ot Into our daily

ton, 10 also means thit there i little encourgement of
using our owin mobility (o travel
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And because we love bicycles... we suggest that you
try eyeling to the store or o work instead of hopping
fintes @ car. Instead of just teaching your children how
to vice, get on g bleyele yoursell and vide with them!
The first few times might be dithioult; it may tuke
wone ronse and Ame tuning belore your bicyele and
your body feel just right. Although bieyeles tend to be
more freguently used in the city, they are often Just us
isedul I small towns and villages, as most any dis-
tunce under 10 kin (s easlly traveled on two wheels
Through living an active lifestyle, hidden costs in
health care can be reduced signibeantly, and most
importantly, it makes us feel bettor both physically
ancd mentally,

The Environment

One of the major impacts of our transportation habits
i the quality of air that we breathe, and the long term
effects of climate change. The average Canadian pro-
duces « & tonnes ul'j.-,m'uuuhmmu FASE [T Yoar, Andd
while It s sometimes ditlicull Lo see how one indi-
viduul can make a difference, changing one’s transpor:
tutlon labits has an important atfect on our future,

In attempts o reduce our “transpartation lootpriint®
and Hve up to Canada’s commitiments o reducing
preenhouse gases theough the Kyoto Protocal (en-
tered into force on February 16th, 2006) the actions
ol individuals are extremely Important. Laaving your
cat al home, and carpooling, taking the bus or cycling
for just one day o week can reduce your impact on
climate dhanjge and alr quality,

Trinsportathion habits atfect both the global climate
and the environment in your community, The more
cary there are, the move parking space and the more
roads wo will need, Next tme you are walking or driv-
Ing around your town, think about how the natural
environment has been changed so that we can drive,
Getting bick on a bicycle brings you closer to your
commuiity and helps create w healthier environment,

“Everytime |
see an adult
on a bicycle,
| have faith

for mankind.”
H G. Wells



Starting a Bicycle Project

o you ever wonder how many bicyeles spond mos
of thedr e In basements and gavages! Putting these
bieycles buck onto the road reguires a litthe bit of elbow
jrease, but (s g wonderful way to shaee and develop
bilke vepair skills, encourage active Tifeatyles and help
leap the bicycles from reaching the landfills, A bleycle
recycling project can contribute o a greater sense of
community. Community bicyele projects have almost
always started from an e and a few old bikes. The
end résult is a combination of the initial vision, the
nirber wid dedication of the volunteers and the abil-
ity of the project to gain public attention, No matier
the seale of your project, if 1t s an afternoo of bibeyele
repain or @ sustalned offort fo put used bicycles back
on the roaeds — It i2 a guccess,

Gaining Community Support

Before starting a bicyele recyeling project, do some
vesearch, We have included a llst of bicycle projects
in the Resource section of this document. Find out
how others have started, what worked, what didi't
and most importantly why. Talk to prople in your
community to assess whother or not such a project
wonld be successtul,

Talk to the yecreation department In your ity or town
anel vinit local bike shops 1o generate interest and get
feedbuck, Are there eriongl tsed Init:yuh'g i your
cotmunity to make o project work? One way 1o fiiiel
out is to start small and have one weekend o v af
eollecting and repaiting bicycles, Maybe having weekly
or biweekly repuir workshops during the sununer will
Il galin eommunity support and enape volunteers,

Linise with other groups who might help fix bieyeles or
use them once they are repaired, 1t i important that
people see the effects of their laboui's and that volui-
feers and participants spresd the weord,

Finding and Keeping Volunteers

Creating and running a bike reoyeling project involves
i variety of tasks, und you'll need to find people to do
them! Reeruiting volunteers can be done by word of
moiith, and announcements and articles in community
newslottors and newspapers, There are many ways Lo
find interested people - use your imagination! Volun.
teers will be one of the most linportant aspects of your
program, fegardless of the amount of financial support
youl have.

Heve ure a few ways thal may help you lind volunteers,
« contact local sports stores and see if they are willing
Lo elonate soime Eie

= it up calls for valunteers on local bulletin boards;

« work with other community groups, such as the LI
ans Cluly, Rotary Club, Boy Scouts and Girl Guiles,

= offer volunteer training - many people may not know
haw to vepali bloyéles, but i you can hold baske bike
repair courses in exchange for help with the program
this is often a good lncentive for people to get involved

Collecting Bicycles and Parts

Second to volunteers, vou nesd bicyeles. You would be
.‘ll'lr[ll'lﬂ-i'il at the numbers af bicyeles that punpln havie
stored In thelr garages, basements and barns. Get the
ward ouit thit you are collecting old bicycles, There are
inany ways of doling this, depending on the size of yous
community,

« Consldler posters and parhaps an ad in the local pa
[T OF o a community

radlio statlon;

+ Lse existing newsletters and bulleting to publicize
YOUT PROEran;

» Hold a bike swap, where people can exchange bikes
aid bike purts

» Encourage people to donate bikes and bike parts
particularly in the spring

« Partner with garbage plek up services to advertise to
citizens that there is u place for their old bicyeles;

« Collect bikes in conjunction with other community
FIOLpS;

s Ask your loeal church groups andl sehools o callect
hit:‘fﬁ:lm,

Finding a Suitable Space

The space that you will need to store bioyeles and
conduct a repair worlishop depends on the type of
program that you have or want to develop, If it s just o
weekend i year, bikes can be stored outside (preferably
under a tarp) and repilred outdooes as well. Your town
or city may have excess space in o garage or commu-
nity center that could be converted Into o bike shop
either temporarily or semi-permanently, Ask around
at comiminity centies, city hall, churches, and other
organizations, In searching for a potential space, make
sure to consider the size and fcilities to ensure thoy
ave adequate. Find out any rules or tegulations that you
would have to follow while using the space and ideally,
sign i léase for o sel prr'im‘f af Lhime



I thinking about your space, it (s imporiant to plan
out low the bleyeles and bike paits should be stoped
Visit local bicycle shops and ask them to show you
thelr storage area, As parts come noor ale stripped
from hicycles, storing them in an organtzed and eas-
Hy accessible way will make vepalis and [uture par
rotrleval 6 mueh more pleasant experience.

What Do You Do With the Bicycles Once
You Have Them?

Gettlng volunteoes aind bicyeles donated is the first
part = then how do you pass on the bikes? Mrograms
in larger areas have uc|u;:tm| i "Yellow bile” model,
where bieyeles are distributed around the city and are
available for anyone to use. Some organizations hive
a monthly lee, some s refundable deposit, Ly simaller
areas, or in ploces wheve cyeling is a regular way 1o ger
around, It might be botter (o glve the bicycles directly
to those who need them, "This way you also cut down
i muintaining a fleet and the owner of the bicyele is
verponsthle for its apleep. There i no vight or wrong
way to fix up bicycles and put them back on [he road
— your will have to tallor your prograim to what will
work jn your community.

Many bicyeles will be unrepainable, Frames and hike
parts are often interesting art, furniture and sculp:
ture materials or cun be used to ke an entively new
hicyele, Contuct your local art school to see if they
nlght b dnterested In pactnecting on a project Advar
tise parts to local artiste and metal workers - creative
collabiorations nre ollen the most r'uwmﬁdhm.

Once you have exhausted all possibilities lor frames
wined prarts, contaet o local metal vecycler, AL Bike Again!
we have a policy of sending as litle as possible to the
Basel 11l site, Alimost all metal can be recyelod, Tubes
ean b out up and used as rubber binds: made into
b aned water proof repair kits, Use your imagination!

How do you pay for it all?

You will need about $300 to $500 to buy basic ools
and equipment. If you decide to be a voluntesr tin
projedt, tools and parts will continue 1o b the major
pxpenditire. To keep costs as low as possible, look into
donations of taols and don't ovirloolk secand hand
equlpmint,

Lang term operating costs must also be considered,
winel ot inay want Lo look at personal donations, Tund
ing drives or gavernment grants to sustaliy your proj
ect, oo possible funding sources In the resource sec-
tHon, Maoney should not be an abstacle to your project,
anted ag the project is doing a public service, donations
shonld be sought. 10 you need to, msk for donations for
the bleyoles, hogt pay what you can repair elinles and
hald small fundialsers,

Before you raise money or ask someone for a donation,
b auee that you have developed o reasonable budget
g0 that you can track expenditures and revenues. 1t is
Impartint as a volunteer group thiat there 15 a relinhle
tressurer or accounts manager, Ensure that everyone
knows where the money is coming from and exponse
deetstony shouled be involve ot least two people.

Mg stalf is also w way Lo keep the project gobing.
Rescarch opportunities for seasonsl employment
funding, summer students and consider writing in staff
thme in project proposals. 1 theee s a project stall,

is still good to have reliable volunteers in ease you run
out of funding,

Liability

Male sure that your work space 18 sale and that vol-
unteers are aware of the iImportance of checking over
the bieyeles belore lending or giving them out, When
someone recelves a bike from your progrum, have
therm algn i walver {ovim, stating that they are using
this bicycle af their awn eisk, While these forms are not
legally binding, they help people take responsibility for
themselvis and thel bicyele, 1t s good ldes o consult
a local lawyer on liibility issues, and perhaps partner
with o community group that has Hability insurance.

Forms can be used to gain information aboul the peo.
ple receiving bieyeles o assistince with bicyele repaie
and keeping track of the number of bikes given out
Foris can have supvey questions so thal you can track
people’s transportation hablts and possible chunges

i Uhese habits once people lave access toa bicycle,
Impediments to cycling in your town or city can also
bt ielentified by survey questions,

Depending on how your progeam fang, you at use the
walver forms o help peaple choose liow thiey will con
tribute ta the program. A sample waiver form, contain
ing all of these options Is Included on the next page.
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Bicycle Loan Waiver Form Example

This bike is yours until you no longer need it. We would appreciate it if you would
return it when you are finished so that others may enjoy it

Name:
Address:
hone:
Email:

Type of bike:

Serial Number:

Please carefully read the following:

You are responsible for the care and upkeep of this bicycle,

You may come to the workshop space when it is open to receive help with repairs,
otherwise there are mechanics at bike shops around your community where you will
be required to pay for repairs.

You are responsible for getting a lock, helmet and lights.

You are responsible if the bike is damaged or stolen,

I have read and agreed to the above statements and understand that I am accepting
this bicycle at my own risk and bear all responsibilities related to bicycle ownership
and safety.

PLEASE TURN OVER TO READ AND SIGN DONATION SECTION

Signature Date



Sample Community Bicycle Survey

By filling out these fiw questlons, you are contribibing to the fiture of this project!

How did you hear about <name of your programs ¥
[3id vour get o bike, or donate bike(s)? —
What bs your primary mode of traisportation?

How often do you ride a bike? { ) once a month, () onee wweek, ( Jevery day, () other - explain,
What would inspire you (o ride more olten?

Do you have any suggestions or comments about transportation in <name of your town=? Bike related or otherwise?
Other places in <your provinces?

Are we iving bikes away for free? Well, yes and not < Namo of your pragram = vecycles old lsikess st shared wols and
volunteet lnboue. 1 exclange, you can help us continue (o work its magic in the community by either (a) volunteer
ing your time and talents or (1) making a cash donation. If you ehoose to voluntees, for example, you might be u great
singer/songwiiter and want to develap a <Netie of your program s theme song..or have a camers nmll provide us with
some photos of our project.or be un expert mechante who could help us fix up bikes for a couple hours, Other ideas
include: ereating artwork, working on media stuff, welding bike racks, gotting bike donations, etc. Whatever your skill
- i ean use !

Maty people who recelve o bieycle have great intentiond to follow through with their planned donations or volunteer
commitment, However, wie often do not recelve the suppart we wers promised! To muke [Ueasler for poaple to help
<Naine of your program= we have develaped the following SMART, donation plan, Mense tuke o few minutes (o
complete it For {deas on how o help, please talk Lo one of our voluntesrs!

community bike program donation policy

Chedk one
__ Cash danatlon  (amounts pald: }
OR Voluntesy commitment as follows:

S (spewific) | will volunteer to

M (measurable) | will know | have fullled my commitment when

AR (attadnable, veatistie) 1 think this s o cealistie plan because

T (timwied) | will complite my volunteer commitment by the following date: = =

I (sign heve) sagree to help <Namie of yourprogeani>
continue s work thiough my voluntesr efforts, aid to follow through on my donation actlon plan described above,




Hosting a Repair Clinic

Although many cyclists may have bike repuir skills,
theve are plenty who lick sich knowledie. 1ty bringing
those two groups together, you can ¢reate a fin learn.
ing enviromment and empower people by giving tism
the skills they need to maintain their own bicycles, I
there is enough Interest, repair warkshops con be held
on i Fegiilag basis,

Involve Qualilied Mechanics

Ask around af bike shops to ind o mechamie who
may be willing to volunteer his or her skills, OF course
ane doesn’t have o be o professional to teach and
volunteers with minimal repali knowledge ean still
help others, An experienced mechanie or cyelist may
even be willing 1o teain willing volunteers before a
targer workshop.

Prepare For the Event

Malie sute you have the appropriate tols o whatey
et yail plan on teaching (the ool list included in this
workbook may be usetul), You may also wish to bring
Ileyeles and specitic bike parts to perform demon.
strations upoi.. Other items (o have on hand include
Fandl cleaiver, rugs, bicyels vepair mamials, extea (s
anl tube repoir kits, brake and decailleur calsles and
brake pads,

Choose a Time and Place and Publicize
the Event

Find a location with plenty of space and approprinte
lacitities and et the word out about the warkshop,
Flyers, postors and advertisements in local inedia can
help, as well as word ol mouth and Internet malling
lists. Make sure not 1o leave this until the last minute,
and tey to ensure that news of the ovent reachies us
miny different eommunities as possible,
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Bicycle Assessment und Inspection

Cine of thee most Impovtint parts of o bike program i
developing and maintaining repair standards, When
you lave collecied o bunch of bikes, theve should be s
selection process and a way 1o determine the amount
of repair the bikes will need. There are several e
chunteal aspects of o bicyele that need to be in proper
working condition in order to ensure safety of the bi
cyole, Reeiplents of litkes should b sbile to have g high
level of confidence in the safoty of the bike and If there
& nmajor problem that needs o go oo bike tepaly
shop, they should be informed

When o bleyele ts domated, It shouli undergo basic
asgesament, [Fan assessmaont form s attached to the
biike, the next porson who beging to x 1 will know
where to start,

A samiple basic Bike Assessmont Form s on the nest
page,




Bike Assessment Form

MName of Assessor —

Date of Assessment

Type of Bike

Wheels

Arw the rlms true?

Are there any spokes missing? Bent?
Ate ties worn or erpcked?

Age hube in good condition? Checl rust,
Do tubes need patching?

Drive Train

Do the free wheel vun smoothily?
1 bottom bracket loose?

1% pedal crank loose?

I Chistn rusted or selzed?

Bralkes

Are brake pads in good conditlon?
Worn?

Properly alljgned?

Are brake levers warking well?
Are cables properly adjusted?

Are cables 1n good condition?

Shifting and Gears

Are dernillenis bent? idl
Ave cables Ih good condition? =
Ave shifters working properly?

Miscelluncous

Is frame benl oy gracked?

1% seat pout rusted or selzed?

15 bl st tight and properly adjusted?
Ave pedals in good condition?

la handlebar stem tght?

Chock all nats for Hghtness.

|

Notes




Lessons Learned

I'roubleshooting Repair Clinies and Bi
cycle Workshops

Any project will lhave its challenges unlgue to the area
winel the people involved, AL the Rike Again! Communi
ty Project wo lave learned a lot over the past years. To
[ollow are a lew Ups that have helped us become more
cohesive mid better able to carey ont our mandato;

« I you are depending solely on volunteers, try to have
gociil eventy or helng relreshments to warkshops ar
meetings - food makes people happy:

¢ Keep track of the bilees that come Inand out = this
will help you see what o difference you can make;

s Chivie volunteord o gsonse of nwm-n;h[p anil :-;1.:_'ur,l Ll
with new volunteers. Fiid oot whai they like ta di;

« Mechanics can get overwhelmed, 1T possible, it |s

i good iden for mechanies to work ane on one with
peoaple and have others finding oul how each partic
pranl can be lelped,

« Label all your tools and devise i way 1o keep 1eack

of then;

» Clhieek aver ench bike and make suee that it measures
up o sulety standards before letting someona get on iy
1L Is important for people to ke thelr bicyele - they
will be more inclined to ride it Try to match a person
with a bilie that they will like,

« Have regular meelings with volunteers to talk

ahout how the program is yoing and how (it could

b lproved;

» Celebrate what is going really well and the achleve-
ments ol the program,
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Bicycle Repair Tools

Whiles repairing Bikes can b Tu, it can alse be cone
fusling at times Lo know which tols you need. Non-
bicycle specifie tools can be found af o hardware store
Your toal inventory will build up over time, so don't
worry aboit getting everything at ance. I yoiir work-
shop space is apen to the public, make sure that you
Ak your tools und that at the end ol a vepalr sesslon
all tools are retirned to their proper place, This will
lml[l you Lo lu.'q.'p tracl of theimn, Rather than having

n central tool bank, you can also haveg smaller tool
kits that people can check out and return ~ like a bike
toal libiary.

Actpuiiring Lo ilg Is o of the Inltial pxpenses valved
in any bike program. There are many ways ol reducing
the cost of purchasting tools, noluding

sholding a tool drive = many pl.'uph.' have extrn tools
that they may be willing to donate;

stiniclie |1ir*l|.ft'|r_':|. for bonls — lave a tool wish-lE fhat
people can purchase in exchange for a bicycle;

ssollelt donatlons from vour local hatdware store;
sask for rag donations from your local Frenchies store
ar aither gecond hand stoee.

DRepending on the extent of your workshop and proj
siet, your tool needs will vary aceordiingly. Below Is a
sel of recommended tool lists for general maintenance
ol the average toud or mountaln bike, The basic toal
list will get you l'hruuHh o repair climie:

BASIC TOOL KI'T

Chain lube

dagivaser

Rags

New tubes anid patch kit
Cainir enlalis

Brals anbles

Metrie wrenches, especially
el lmm
Bleyele vepalr stand (this can

ilwo be fushioned from chains

hanging from the celling)
Shap apron

Beyele puing

Hex wirench set

Tool box o rack 1o hang toals

and keep track of them

HUBTOOMS

Cone wrenches

(13- 16mm)
Serewdlriver 316"
stemipght blade
Screwidriver #2 Phillips
Pliers, 6" needle nose
Adjusiabile wrench 8

WHEEL & TIRE TOOLS
Spoke wrenchis

e levers

Hijgh piessiie ale gauge
[fatch kit

Floor puing

DRIVE TRAIN TOOLS
Pedal wrench

Drive train cleaning kit
Chalin rlvel extractor
Cable cutters

MISCELLANEQUS
Girense



Ad your project expands, new skills are leavaed and
hieyels vepair becomes move extensive, you will need
more specific waols, These are Hsted bolow in s more

advanced twal kit list.
ADVANCED TOOL KIT

8" Drive wrque wiench
E" Drlve sockets fin Biam
318" Drlve socket in Ldimmi

BOTTOM BRACKIT TOOLS
Cartvldge BE wol

Locking wrench

Adjustable elp spainer

Fixed cup tool, 36mm

Fixed cup clamp

Bottom bracket lockring tool
Cranksot & bottom bracket tool

HEADSET TOOLS
Headsel locknut wraneh
Headset wrench, lower mce

FILTR TOMOLS
Cone wrendhes (13mm- I9um)

WHEEL & TIRETOOLS
Truing staned

Spuke wienches

Spoke tension meter
[3ahing tool

Tire levers

Air pressure gauge

Pateh kit

Flooi pump

THOVE TRAIN TOUOLS
Pedal wrench

Crankarm pullers (sguare type
spindles)

Crankarm puller (ronndioversized,
splined pipbillet type)
Cugsette cog lockring remaver
Froewhedl removers (variely)
Sprocket removal tool

Dirive train oleaning kit

Chali tlvet extiactor

Chain wear checkor

Cable cutters

AISCELLANEOLS
Bearing groase

Chaln lubilcait

Anti-seize

Loctite

Degreaser for chiain & parts
Hand eleaner

Aleohal

Bike polish

Zip tlies

Hags

Tubes

Gear cablies

Brake cables

Cable end caps

Bicycle repair stand

Shap apron

Hix wrench set

Tool box .

Mlitrle combination weenches, Bmm o
17mm

Adjustable wiench, 8"
Serewdriver 3/16"

straight blade tip
Strewdelver 178"

:llnli.ﬂhi. Dilucle tip
Serewdviver, #1 Phillips tp
Screwdriver, #2 Phillips tip
12 o, Ball Peen Mammaer
Plirs, 6" noedle nose

/8" Drive ratchet wirench
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Safety

Onee bicycles that ave either given out or repaired

by u community bleyele program have undergone o
full safety Inspection, the riders themselves should be
Inatitcted of at the very least made aware of the rules
of the road, Many people are afraid to ride their
bleyeles and afraid to let their children vide on the
ramils because ol the danger of veliele treaflie wnd poo
road conditions, Educating peaple an bicycle safety
and hasting group vides ave good wiys of reducing
this fear, aMpoOwering eyelisty and ensuring safe
eyellng practices.

Elementary schools are ideal spots for teaching bicyele
sifety and encouraglig childyen to bieyele, Simple
classes such s proper helmet adjustment and sign-
fivgg ser Chat motorists know wheee you sre headed are
important in teaghing youth to take responsibility for
thetr own salety and giving them confidence on the
road, I there is a Deiver’s Education program in your
ares, contact the person responsible and ask il there
iy e i short session on how o shace e road wiih
cyclists, Encourage both cyelists and motorists to at-
tend s bbnging people wgether con belp dispel the
iclen that cyclists are unsafe and drivers reckless.,

Safety Clinics

Check your provincial Department of Transporiation
ta see (f they have information on bicyele safety and
sharing the road that you can distribute through your
program. Bieyeles are vehicles and must therefore
qlln'y trafhic laws Hiv the saime way that cars do, I yoi
are not sure of rules of the rond, review your provin
ciil delver's tealning manual, Some of the basic bicyele
salety tips inclade:;

s Use appropriate hand signals when turning and sijgnal
at an appropriate distance from the tuen.

N I(unp YOU YO8 Opan [iar up::uminﬂ nm“h ﬂ[‘mtu it thie
rond, potholes or road construction, Small changes in
the rond can aifect a eyclist far more than a vehicle.

s I you cannot m;ll'u]'r navgate a rnuﬂh irea, gel off your
bieyele and walk an the side of the road,

+ Have your helmet properly adjusted; wear bright
clothing and lghts when cycling al night

o I viding in an area with lots of parked cars, wateh

for people getting out ol their curs Lo avoid getting
“loored”

« Alwaya ride o safe distance from parked cars.

o IF riding in o group, always ride single file unless you
are passing another eyelist, Let others know about ap-
proelilng cars,

o I l'illilljl. on imultivge teatls, let hikers or wallkers know
Ut you are approaching with a ving of youy bell and
allow plenty of space Lo pass,

Following some busic salety tps will male both cyclises
ane the dreivers more confident about sharing the rond,

Fducation

Bicyele education can go beyond fixing bikes and
piding them salely, Courses can be held on the role
hicycles play in reducing pollution and urban smog,
and it pramoting a healthy lifestyle, The role of the bi-
eyele thioughout history and in diffecent cultures cin
be loaked a1, ax can the physics behind how a bicyele
actunlly functions,

Be creative! There is much th learin abodt bieyeles
and their place fn the world! Ask teachers and profes-
sors il local sehools, colleges or universities If they
would mind giving & talk on s bicyele related lssue, or
do some research and prepare one yoursell! This is a
pood way Lo get your community involved. There are
increasing numbars of health care professionals and
university researchers studylng transportation habits
and related health ellects whio may e interestid T
giving a public talk,

Cyeling und the Law

Know the helmet law in your province — i some areas
everyone must wear o helmet while vlding and ln oth-
ers, the law applies only to those under the age of 18.

It I3 also the law 0 some aceas to have a bicycle bell
ane horn as wall as working lights, Being visible on the
rone i very lmportant i improving bicycle safety,

Cyclista have the same rights and responsibilities as
mstoriets. [t s a good |dea to become familiar with
traffic rules before hitting the pavement. There are
usunlly local organizations thit are willing to conduet
H;j'l'lfl,‘:.r clinies for groups of interested cyclists,

Your local police department should be able to axsist
yoir Locul cyellsts can also be tratned through the
CANBIKE program.

Marntaming volunteers, boing flexible to meet the
nevds of your community and stimualating the cy-
clists in your area are all important to any community
hicycle program, Asvolunteers come and go and as
the Bleyeles i your community slowly get repaived
and back on the road, vou may find that you need to
e Hexible in your programming. I you baven't got any
hikes to give away, encourage peaple to come and learn
ey ki repair their own bikes.
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Keeping it Rolling

lEl'IlrlIE.'. YourCommunily Invalvied

Do you see bicyeles In your town? Arve they part of
trathe? Do people in your town eyele for recreation or
Lronsporiation? Thete are many ways o incroase il
use of bicyeles and to get vour community involved,
Hare are |ust a few:

« Oyganize u Bike to Work Week (usually the first week
in June) or a commiiter challenge (see www.com-
patiterchallengeci),

« Compete with other towns in your ares 1o see how
iy peaple you can get 1o cyele to work;

= Be aware of plans to pave and widen roads, Ask that
bicycles and bike lanes be conuidervd,

# Make a presentation o towp coundil om areas thai
could be considered for bike lanes;

« Giel the health communlty o your side — ask doctors
aned nurses 1o support the idea of active transportation,
= Encaurage peaple to shaie the road. Ask lvwi
comnell to put up a few "Share the Road” signs that will
Feriind motovists to be aware Hlll;:}’l;,'] ints

« Host i blle vepalr course and encotrage peaple to
gel to know thelr bieyeles,

« Ohrganiize o |:i-:.'}u;'|!u radoeo al the local achoal, The
HOCMP often holds these safety clinics.

« Think ol something creatlve to do with the extea bike
pirts « some towns have had seulptuee Bullding con-
tests, others have ad art shows of items nade exclu-
a:iw.'|‘f of bieyle puits.
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Keeping i Bolling

O v have onganbzed g blke drive, repale elinle oy
workshop it is .',ll\-.'.ty.'i n good idea to maintain con

e thonn with Ih.l.' '."."l”'“l'll“.}' il |Ht CICOHP e I.'“‘"”l"li‘

to bieyele. There are many evenits pid activities that
can inspire people to get on thelr bicycles, 1t is also
important to advocate for bievele riendly nfrasteie-
ture. Think of all the fuss that s made aboul parking
fear cnis = Fl"n I e weve L |'“h' Ml'”'l-ilul ”ﬂ' avitrape
tows i Adlaitic Cagada, vou'd be hard pressed to find
any amount of blcyclo |m|'|-;in1,:,. Akt town covinctl 1o
vonsider putting in bike parking in o few key public
Ilil’lt‘.l:.'?i. Host a commiinity bile vide. Fundreds of ¢ities
around the world hold "Criviesl Mass Rides” where cy.
clnts vidde together through the streets, ralsing nware-
ey that L"ra:l!.-.l.'l ave part of tradfic < not just blocking
trathe. Another option is to have weekend rides to
seenle areas around vour lowi.



Resources

This regouree section contiins information on aclive
transportation, bleyvele vepaie manuals, local cyeling
clubs, other community bicycle programs and some
all-around good cycling resources, One of the best
places to start, 1 you are intevested in g comminiiy
bicyele project is your' locul bike store,

Yittdwat 1y L CTITC R R T

Bao it for health benefits, environmental benefits or
vecrontion, more ind more commuinities @i examin
Ing opportiities for active transportiation, Cyeling,
rolling, and skateboarding — wre all mades of transpor-
Lt o Ui ﬂullurully ale ol congidered b traditlopal
tranapartation planning. Finding ont about what
others are doing is often a good place to start I you are
seaking change with régards to transpoitation infra-
structure in your community,

Active and Sale Routes to School

This nutional program works divectly with schoals to
help find appropriate routes and sale routes, encour
aging "walking school buses” and cycling as ways lor
children to get to school, ASRTS has a quarterly news-
letter (i hl[ql'.lighls isuctivivies in different comm
nithes wnd provides g list of upeoming events rolated o
active transpartation,

Contact: Junet Barlow at asrisgoecologyactlon.cn

Atlantic Health Promotion Research Centre

This Centree s affilinted with the Dalhousie Universily
Medical School and has done extensive research on
active trangportation aind Hlestyle effects on huivian
health in the Atlantic Pravinoes,

wwwalijird.ci

Better Enviconmentally Sound Transportation
(BEST)

BEST s a Vancouver based group that has re-
searched teansportation policy and advocates lor
sustainalile and active transportation in Yancouyer and
surrounding areas, B.ES. T misslon is to make Conng
elian communiities healthier places to lve by promaling
sustainable transportation aned land-use planning, and
supparting pedestrian, evellng snd teansi-oriented
neighbourhoods,

www hest e

TRAX Projeci
The TRAX project arganizes ip reducthon programs
in businesses wid govarnment agencies (o help reduce

Jraen s jhns gissions. 'I.Imy work (o increase
prulslie bransit within Halifux Reglonal Munleipality, L
inevease cycling infrastructure and educate drivers on
the effects of vehicle umissions, TRAX has orgunized
the Commuter Challenge and assisted with Bike Wesk
anel Car Free Day in Halifax.

Contact: TRAX at the Ecology Action Centre
Www X ns.ca

Victoria Transport Palicy Institute (VTP

VTPLis an independent research organization dedl
cated to developling innovatlve and practical solutions
to transportation problems, Their website provides

a varlety of free resources svallable to help improve
transportation planming and policy analysis,

Www viplong

Micvile Advasicuey

Advovacy for Respect for Cyclisis

Gitven the (ncreased lnfevaction between ¢ars and
cyclists in larger citios, this organization was formed o
provide legal defense lor evelists ivolved (n aceldants,
and carry oul direct nction, lobbying and education 1o
increase eyclist’s vights on the rond, There is lots of in-
formution on eyeling Infrastructure and lobbying local
politiciong to consider including eyvcling Inlrastiictice
an pact of their transportation planning,

WWW respect o

Right to Move

This group b4 part of Concordia University in Montre
il and was started by o group of students who believed
that bicycles are a form of Iransportation that should
B available woall, regardless of gender, age, wealth or
ethnicity, The site is bilingual. Right to Move is also

i community bike project that repairs bicycles, holds
bike repalr warkshops and advocates for safe eyeling in
the city of Montreal,

wiww. rim-lvlang

Miizyidi I il & Abail il aniininiiid Mowialin

There are many, many books on bicycle repair and
finding the vight ane for your program muy tale sone
research, The following selections are some of books
[Hke Again! has found most uselul,

Fion ninel the Avt ol Road Bike Maintenanoe
by Jonathan Vaughters {(Fereword), Lennard Zinn,
Taseled Telander (IMugtirator)

Zinn and the Art of Mountain Bike Malntenance,
Thivd Edition, by Lennard Zinn, Todd Telandes
Bieyeling Magazine’s Complete Guide to Bicycle
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Mulntenance and Repalr for Road pnd Mountain Bikes.

Over 1,000 Tips, Tricks, and Techniques by lim Lang
ley, 1999,

hi s Help

Bike Repair Curriculum

Thee Bikes not Bomibs program based (o Boston offers
an excellent downloadable bike repair munual that i
ideal for teaching and learning basic hike mechanics,
www bl kesnothomibs.org/eali-it-man him#dowiload

Pavk Tool = Repalr Help

Parktoal makes bicyele repair tools and has a good sec-
thon an like repiir.,

www, piktool.com

Bicycle Repalr Site

This site provides excellent explanations and good
home made solutions Lo bicyele vepali,

www bikewabsite.com

oyl Clegmi e Do the Atlauiio Pravinones

Atlantic Canada Cycling

This ts o touring company, bl alsa has excellent
resources for eyeling in Atlantic Canada, Ineliding a
directory to provinclal cycling associations, advocucy
proups, specific tours, bike shops, cyeling soltware nd
studies promoting cyeling as an active and environ-
mentally felendly transportation option,
www.thcanadncycling com

New Bejinvielck

Vilo MNew Brunswich

This clul urHur::'lmu rond races and mountain ke
races and I o good source of Informatlion on eyeling in
the provinoe.

www.velo nb.ca

Newfiisedlaid

Bicyele Newloundland and Labrador

BNL s the governing body lor all types of eyveling in
Newloundland.

www binlnf.ca

Nuva Scotia

Bicycle Nova Scotia
BNS (5 the governing body for all types of cycling in

Nava Seatia -~ from racing to touring, A good resource
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site for bloycle velated events in the provinge,
www bicyclons.ca

Centennial Cycling Club
Windsor, Nova Scotia
Contacl: Gary Splcer, papleergawin.eastlink.ca

SMOKE NS

Coordinates recreational rides in Pletou County and is
dedicated 1o promoting mountain biking amony youth.
Metou County Cycle

265 Arvchimodes Streel

Misw Cilusgow, Mova Scatls

B2 2V

B2. 9280031

www.spnlkens.ca

Velo Cape Breton

Vel Cape Breton works to promote all aspects of
eyeling In Cupe Breton and focuses in purticular on
the health of citizens and the environment through the
promotion ol bicycles for both recreation and trans
lmrhﬂ 1641 \.l.-ww.puﬁm,i:u.inh:r.nl.*lj' =|nisiita

Vela Halitax Cyeliag Cliils

This club has scheduled rides thioughou the spring,
summer an fall

www.velohalifax.com emall: eycling@@ehebuctomns.ca

Prinee Eebward Islearid

Cycling PEI
Shmilar to BNS and BNL, this group organizes and
oversees races und bicyele events In PEL www.cpel.ca

Blevele dulety

All community bicycle programs should include some
instruection ar avallable rosources on eveling safety. In
acleiton to ensuring il hir.'yt:h.'n are saie to pde, all
rider should be aware of the rules of the road,

Canadian Safety Council (€C5C)

Thir CSC provides valusble salety tips for children
teaching them the rules of the road and defensive
:,:?l;.'"l'l“,

hitp:/ fwww.satety-coundl org/ info/child thicyale htm

CAN-BIKE Courses

Can-hike courses teach the teachers and certily
instriciors oi sale cyultuﬂ. Contuct yous lseal oy-
cling assoclation to see if there are Can-bike certified
instructors who are avallable to give a workshop on
cycling safety,



Cltlzens Tor Sale Cycliug

This is nn Ottowa based pgroup of volunteers who work
for bettor and saler eycling in the Ottowa area, They
v seviral good links o other salety srganianl o
www.elscotlawa,on.ca

Commumnity Bigyele Programs

I Canada and elsewhore theve are inany ather coi
munity bicyele programs, each uniguie in its own way,
Hhere is no necd o relnvent the wleel!

Comhineedit

Get Rolling: A Manual for

Community Bicycle Peogramming

Sarah Koy and Gillian Kranias (1994)

Tl manial was created by the Torento based Com
imunity Bl yt'lr.- Metwiink. Muuynl Phuie Qekias diw dlids
workbook were adapted from this source. Since its
liahthil pioelict boi, Uere aie many iore conimity
bike programs that have developed

Bike Again! Community Bike Projeci

Thie Bilee Again Project is based in Halifux, Nova
Scotls ind 1s vun by o dedicated group of volunteers
wha shave their love of bicyeles, IF you are interesied
11 -nhu'tluﬂ n hit"fr.h' prujm:l i the Atlaniic I:II'H'."iII.i..'l'..'I,
this crpganizathon can offer some adyvioe and share their
fnodel of recyeling and repatiling IHeyeles, wwiwvag
ns.enf/other_bikeagainhiml

bikeagainghecologyaction ci

Communily Bicycle Network (CHN)

The CBN 15 g commmnity based bleyele ovganization
with the “nnl ol pramoting anel stiimalating healthy, ae-
Hve and neighbourhood friendly sustuinalle transpor
it doan Dl Uatbves solthdn D Gy of Taranto, The CRN
aperites the Yellow Bike Praject in Toronto, www
copmuiitybleyclonetwork oy

Pedal Power

Pedal Power isa Vaneouver based orpanleatian that
hus o wide runge of pedal powered projecis, lom the
Oul Conmmmnity Bikes worleshop and store W a bicycle
co-op an the University of Britsh Columbia campus,
[he Pedal Power webisite s o great place to look lor
ideas and make contacts with others who are Inteiested
i commuinily bieyole projects www, pedalpoweiong

Limiteed States and tifernational Rusources

Community Bike Uroject

[l alte s predominantly about the community bike
program at Hampshire College fn the United States,
But gives lots of ldeas as 1o how to design community

bike programs, links to ather projects and o good
analyais of the benefits and pitfalls of vanious types of
oA WWW.(,'HI!II1IIJII|.|!}‘|1[ht'.11|.'!J,

Biler Not Bombs

Bikes Mot Borily is 0 o prrafil o painizatiog wioi !llli].r.
fo alternativi II'I.'lI'!ﬂ|JI'II'|+'II1.HH'I ninl A.'{i'l'!'llll'lllﬂll-}‘ iﬁh‘\“l"ll'l'{l-
inent, The group oporates the Blevele Reeyeling and
Youth |'n'||n|'n|11;;n||h-| in Hm;]nn'j'. WA, T [n'nmnh'
ecivivonmental education, meanlnglul employinent,
wnild salie sustalmable comaninbos,
www.bikeanolbombs.org

Internubional Bicycle Fund

An international website with endless Information on
iilian cesign, eivivanment, trnspartation, blevele
echuieat ion mnil fqll!'i.'*l}‘, A jyreal |ﬂm:i.- o Bl onnl alyout
athisr bleyele progiams and how things work i plices
aronimd Hhe waorlil,

wiww. ke, g

Leiganillivip =danii'i's

Youi clonn'l e i 1ot of maney, bl e s good a0
that you can buy tools, new brake and derallledr ca
bles, inner tubes and the like. Taking donations for the
bl ks o grhve out ks o good way of at least supporting
the progeam. Small grants are often avillible through
lescanl Ratary Cliils i Liis Cluls,

Mationn) Groen Sowrce FIIII.I:“HH, Coudile

The Given Source I8 fedolpee L:;ul;ln |n'upunf|! Iry
Ervvivommend i that will help you locate numer
Ol sourees ol Iumliug o envirommental |1|'ujm'|:|.

[t inedicles tnfarmmblon on pulslic and privale secio
progiams and organtzations thal provide lnancldl as-
sirlunee, lnbowi costs o ekind donatlons to commu
nity groups. The guide s available both in a hard copy
{from any Enviconiment Canada office) and in o search-
able database farmat www.ec ac.ca/econctinn







